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SOUTHEASTLOUISIANAWAR
VETERANSHOMESTRATEGIC
PLAN

VISION:

ToserveasamodelforallLouisianaDepartmentofVeteransAffairsStatenursing
homesbyoptimizinghealthcarebenefitsfordisabledLouisianaVeteransthrough
federallyadministeredhealthcareprograms.

MISSION:

ToprovidepersonalizedrehabilitativeandrestorativehealthcaretoLouisianadisabled
Veteransinasafe,clean,homelikeenvironmentfocusingonenhancedhealthcareand
qualityof life toalloweachVeterantomaximize their individualpotential.

PHILOSOPHY::

TheSoutheastLouisianaWarVeteransHomerepresentsaLouisianacommitmentto
itsdisabledVeteransbyprovidinghealthcareintheir timeofneed. Toemploythe best
qualifiedpersonneltoperformtheirskills;toworkinateamenvironmentwhere
employeesareencouragedtostriveforexcellence;tocreateasenseofunityamong
Veterans,theirfamilies,  employees,  serviceorganizations,  andthepublic;touse
proactivepolicymakingandinnovativeactiontocomplywithallregulatoryagency
regulations;and,toensureeachVeteranisprovidedwithefficient,courteousand
compassionatehealthcare tomaximize their potential.



GOALS:

l. Toassure operationaleffectivenessof the SoutheastLouisianaWarVeterans
Home.

OBJECTIVEIL1 Maintainanaverage dailyoccupancyrateof 95%throughoutone
complete year byFY 2018-2019.

STRATEGYI.1.1 IncreaseadmissionsofVeteransthroughStateVeteranService
OfficersinSoutheastLouisiana.

STRATEGYIL.1.2 Communicate withVeteranService Organizations(VSO) to
establishareferralnetwork.

STRATEGYI.1.3Promote the facilitybyutilizinglocalmedia.

PERFORMANCEINDICATORS

Input: Totaldaysofnursing

Output: Average dailycensus

Outcome:  NursingCare PercentOccupancy

Efficiency: Average costforVeteran’shealthcare Quality:
Rankamongnation’sStateVeteranshomes



GOALS(continued):

Il.  Tomaximize costeffectivenessofthehealthcare facility.

OBJECTIVEIIL.1

STRATEGYII.1.1

STRATEGYII.1.2

STRATEGYII.1.3

STRATEGYII.1.4

STRATEGYII.1.5

STRATEGYII.1.6

Obtain50%o0f thetotalVVeteranhealthcarecostwithfederal
fundingasprovidedbyfederalregulations,while limiting state
coststonomore than25%by FY2018-2019.

Activelysupporteffortsof the National Associationof
StateVeteransHomestoincrease federal perdiempayments.

Accuratelybillsourcesof revenue.
Maintaincensusatitshighestlevel.

Maximize other revenue sources tooffsetstaterevenues.
Utilize no costancillaryhealthcareproviders.

Encouragequalifiedvolunteerservicesanddonations.

PERFORMANCEINDICATORS:

Input: Average costperVeteranday Output:
Average State costperVeteran day
Output: Average Federalcostper Veteran day
Output: Average Self-Generatedcostper Veteranday
Outcome: Percentof costperVeterandayfromStaterevenues
Outcome: Percentof costperVeterandayfromFederalper diempayments
Outcome: Percentof costper VeterandayfromSelf-Generatedrevenues
Efficiency: Percentof costperVeterandayfor State budgetedrevenues Quality:

Facilityrankamongnation’sStateVeteranhomesfor
comparisonof costeffectiveness



APPENDIX

PrincipalCustomers:

The principalcustomersservedbytheSoutheastLouisiana WarVeterans
Homeare Veteransandtheir families,employeesandtheirfamilies,
membersof volunteer serviceorganizationsandthegeneralpublic.

PrincipalBeneficiary:
The principalbeneficiaryof healthcare servicesprovidedistheVeteran
residentofthe Home.

ExternalFactors:

The achievementof statedgoalsandobjectivesisdependentuponadequate
fundingfromprincipalrevenuesources: State GeneralFunds,Feesand
Self-GeneratedFunds,andFederal Funds.

StatutoryAuthorization:
Actl1520f 1965L egislature and
Act6480f 1968Legislature
Amendedby:

Act2940f 1974 egislature,
Act6870f 1974 egislature,
Act3000f 1976Legislature,
Act5070f 1981Legislature,
Act2850f 1981L egislature,and
Section641,Title38,U.S.Code

Development:

The SoutheastLouisiana War VeteransHome willutilize the Strategic
Planningprocesstoidentifyrequirementsof healthcare regulationsand
trendstoestablishorganizationalgoalsandobjectives.

Objective Beneficiaries:

Objective I.1: Louisiana Veteranswillbenefitfromthisobjective.

Objective 1l.1:Veteran residentsandtheir families,employeesandtheir
families,andtheState of Louisiana willbenefitfromthis
objective



PerformancelndicatorDocumentation SheetforGoall

Program:
Objective:

Indicator Name:
Indicator LaPASPICode:

1.

2.

10.

TypeandLevel:

Rationale:

Use:

Clarity:

Validity,
Reliability,
andAccuracy

DataSource,
Collection,
andReporting

Calculation
Methodology

Scope:

Caveats:

Responsible Person:

SoutheastLouisianaWarVeteransHome
Maintainanaverage dailyoccupancyrateof
95%throughoutonecomplete year byFY
2018-2019

TotalDaysof NursingCare
22298

Input(Key)

Avalidmeasureofperformance whichcalculatesthe

cumulativenumber ofVeteranresidentscaredfor
eachday

For performance-basedbudgetingpurposes,
thisindicator willbe usedtodetermine
potentialrevenuebasedondailyservicesto
Veteranresidents

There arenounclearterms.

Thisindicator hasnotbeenauditedbythe
Officeof the Legislative Auditor.Accuracy
isvalidatedbyperformingaphysicalcount
ofVeteranresidentsonaweeklybasis

Dailycensusreportisreportedonamonthly
basistotheSoutheastLouisiana VeteransHealth
Care Systemfor theFederalfiscalyear

Continuallyaddtotal \VVeteranresidentcensus
eachdaytopreviousday’stotal

Aggregatedbythesumof totalVeteran
residentpopulation

None

AdministrativeCoordinator3 =MedicalRecords



PerformancelndicatorDocumentation SheetforGoall

Program:
Objective:

Indicator Name:

Indicator LaPASPICode:
1.

2.

TypeandLevel:

Rationale:

Use:

Clarity:
Validity,

Reliability,
andAccuracy

DataSource,
Collection,
andReporting

Calculation
Methodology

Scope:

Caveats:

SoutheastLouisianaWarVeteransHome
Maintainanaverage dailyoccupancyrateof
95%throughoutonecomplete year byFY
2018-2019

Average DailyCensus
21824

Output(Key)

Avalidmeasureofperformance whichcalculatesthe
cumulativenumber ofVeteranresidentscaredfor
eachday

for performance-basedbudgetingpurposes,
thisindicator willbe usedtodetermine
potentialrevenuebasedondailyservicesto
Veteranresidents

There arenounclearterms.

Thisindicator hasnotbeenauditedbythe
Office of the Legislative Auditor.Accuracy
isvalidatedbyperformingaphysicalcount
ofVeteranresidentsonaweeklybasis

Dailycensusreportisreportedonamonthly
basistotheSoutheastLouisiana Veterans
HealthCare Systemfor the Federalfiscalyear

AddVeteran residentsadmittedtocensus
minusthosedischarged

Aggregatedbythesumof totalVeteran
residentpopulation

None

10. Responsible Person: AdministrativeCoordinator3 =MedicalRecords



PerformancelndicatorDocumentation SheetforGoal |

Program:

Objective:

Indicator Name:
Indicator LaPASPICode:

1.

2.

10.

TypeandLevel:

Rationale:

Use:

Clarity:

Validity,
Reliability,
andAccuracy

DataSource,
Collection,
andReporting

Calculation
Methodology

Scope:

Caveats:

Responsible Person:

SoutheastLouisianaWarVeterans Home

Maintainanaverage dailyoccupancyrateof95%
throughoutone complete year byFY2018-2019

NursingCare PercentOccupancy
21823

Outcome (Key)

Avalidmeasureofperformance whichcalculatesthe
utilizationpercentageofauthorizednursingcarebeds

For performance-basedbudgetingpurposes,this
indicator willbeusedtodeterminepotentialrevenue
based ondailyservice toVeteranresidents

There arenounclearterms.

Thisindicator hasnotbeenauditedbythe
Office of the Legislative Auditor.Accuracy
isvalidatedbyperformingaphysicalcount
ofVeteranresidentsonaweeklybasis

Dailycensusreportisreportedonadaily
basisforthe State fiscalyear.

Totalaverage dailycensusdividedbytotal
facilitybedauthorization

Aggregatedbythesumof totalVeteran
residentpopulation

None

AdministrativeCoordinator3 =MedicalRecords



PerformancelndicatorDocumentation SheetforGoall

Program:

Objective:

Indicator Name:
Indicator LaPASPICode:

1.

2.

10.

TypeandLevel:

Rationale:

Use:

Clarity:

Validity,
Reliability,
andAccuracy

DataSource,
Collection,
andReporting

Calculation
Methodology

Scope:

Caveats:

Responsible Person:

SoutheastLouisianaWarVeteransHome

Maintainanaverage dailyoccupancyrateof95%
throughoutone complete year byFY2018-2019

Average costforVeteran’shealthcare
21825

Efficiency(Key)

Measuresamountof fundingneededtocare for
eachindividualVeteranresidenteachday

For performance-basedbudgetingpurposes,this
indicator willbeusedtodeterminepotential revenue
basedondailyservicesto Veteranresident

There arenounclearterms.

Thisindicator hasnotbeenauditedbythe
Office of the Legislative Auditor.Accuracy
isvalidatedbydeterminingthe costof
healthcare providedtoVeteranresidents

Monthlycost reportisreportedtothe
SoutheastLouisianaVeteransHealthCare
Systemduringthe Federalfiscalyear.

Totalcostofoperatingfacilitydividedby
Veteranresidentdaysof care

Aggregatedbythesumof totalVeteran resident
population

None

Chief FinancialOfficer



PerformancelndicatorDocumentation SheetforGoall

Program:

Objective:

Indicator Name:
Indicator LaPASPICode:

1.

2.

10.

TypeandLevel:

Rationale:

Use:

Clarity:
Validity,

Reliability,
andAccuracy

DataSource,
Collection,
andReporting

Calculation
Methodology

Scope:

Caveats:

Responsible Person:

SoutheastLouisianaWarVeteransHome

Maintainanaverage dailyoccupancyrateof95%
throughoutonecomplete year byFY2018-2019

Rankamongnation’sStateVeteranshomes
NEW

Quality(Key)

ComparestotalVeterancostper daytoother
State Veteranhomes

Toeffectcostefficientmanagementin
providinghealthcaretoVeteran residents

There arenounclearterms.

Thisindicator hasnotbeenauditedbythe
Office of the Legislative Auditor.Accuracy
isvalidatedbycomparingcostsof facility
tocostsofother StateVeteranhomes

Annualcostreportsfrom Veterans
Administrationforthe Federalfiscalyear

Compare facilitytotalcostofVeteranscare
toother StateVeteranhomes

Aggregatedbythesumof totalcostsfor
facilitytothe totalcostsofother State
Veteranhomes

None

Chief Financial Officer

10



PerformancelndicatorDocumentation SheetforGoalll

Program:

Objective:

Indicator Name:
Indicator LaPASPICode:

1.

2.

10.

TypeandLevel:

Rationale:

Use:

Clarity:
Validity,

Reliability,
andAccuracy

DataSource,
Collection,
andReporting

Calculation
Methodology

Scope:

Caveats:

Responsible Person:

SoutheastLouisianaWarVeteransHome

Obtain50%of thetotal\VVeteranhealthcarecost
withFederalfundingasprovidedby Federal
regulations,while limitingStatecoststono more
than25%byFY 2018-2019

Average costperVeteranday
21825

Input(Key)

Measuresamountof fundingneededtocare for
eachindividualVeteranresidenteachday

For performance-basedbudgetingpurposes,
thisindicator willbe usedtodeterminepotential
revenue basedondailyservicestoVeterans

There arenounclearterms.

Thisindicator hasnotbeenauditedbythe
Office of the Legislative Auditor.Accuracy
isvalidatedbydeterminingthe costof
healthcare providedtoVeteranresidents

Monthlycost reportisreportedtothe
SoutheastLouisianaVeteransHealth
Care Systemduringthe Federalfiscalyear

Totalcostofoperatingfacilitydividedby
Veteranresidentdaysof care

Aggregatedbythesumof totalVeteran
residentpopulation

None

Chief FinancialOfficer
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PerformancelndicatorDocumentation SheetforGoalll

Program:

Objective:

Indicator Name:
Indicator LaPASPICode:

1.
2.

10.

TypeandLevel:

Rationale:

Use:

Clarity:
Validity,

Reliability,
andAccuracy

DataSource,
Collection,
andReporting

Calculation
Methodology

Scope:

Caveats:

Responsible Person:

SoutheastLouisianaWarVeteransHome

Obtain50%of thetotal\VVeteranhealthcare
costwithFederalfundingasprovidedby
Federalregulations,while limitingState
coststonomore than25%byFY2018-2019

Average State costperVeteranday
21826

Output(Key)

MeasuresamountofState fundingrequiredtoprovide
nursingcare forVeteranresidents

For performance-basedbudgetingpurposes,this
indicator willbeusedtodetermine potentialrevenue
based ondailyservicestoVeteranresidents

There arenounclearterms.

Thisindicator hasnotbeenauditedbythe
Office of the Legislative Auditor.Accuracy
isvalidatedbydeterminingthe State costof
healthcare providedtoVeteranresidents

Monthlycost reportisreportedtothe
SoutheastLouisianaVeteransHealthCare
Systemduringthe Federalfiscalyear

TotalcostperVeteran daymultipliedby%
of State funding

Aggregatedbythesumof totalcostofVeteran
residents

None

Chief Financial Officer
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PerformancelndicatorDocumentation SheetforGoalll

Program:

Objective:

Indicator Name:
Indicator LaPASPICode:

1. TypeandLevel:

2. Rationale:

3. Use:

4. Clarity:
5. Validity,

Reliability,
andAccuracy

6. DataSource,
Collection,
andReporting

7. Calculation
Methodology

8. Scope:

9. Caveats:

10. Responsible Person:

SoutheastLouisianaWarVeteransHome

Obtain50%of thetotal\VVeteranhealthcare
costwithFederalfundingasprovidedby
Federalregulations,while limitingState
coststonomore than25%hbyFY2018-2019

Average FederalcostperVeteran day
21826

Output(Key)

MeasuresamountofFederalfundingrequiredto
providenursingcareforVeteran residents

For performance-basedbudgetingpurposes,this
indicator willbeusedtodeterminepotentialFederal
revenue basedondaily servicestoVeteranresidents

There arenounclearterms.

Thisindicator hasnotbeenauditedbytheOfficeof

the Legislative Auditor.Accuracyisvalidatedby
determiningthe Federalcostofhealthcare providedto
Veteranresidents

Monthlycost reportisreportedtothe
SoutheastLouisianaVeteransHealthCare
Systemduringthe Federalfiscalyear

TotalcostperVeterandaymultipliedby%
of Federalfunding

Aggregatedbythesumof totalcostofVeteran
residents

None

Chief Financial Officer

13



PerformancelndicatorDocumentation SheetforGoalll

Program:
Objective:

Indicator Name:
Indicator LaPASPICode:

1. TypeandLevel:

2.

10.

Rationale:

Use:

Clarity:

Validity,
Reliability,
andAccuracy

DataSource,
Collection,
andReporting

. Calculation

Methodology

Scope:

Caveats:

Responsible Person:

SoutheastLouisianaWarVeteransHome
Obtain50%of thetotal\VVeteranhealthcare
costwithFederalfundingasprovidedby
Federalregulations,while limitingState
coststonomore than25%byFY2018-2019

Average Self-Generatedcostper Veteranday
21826

Output(Key)

MeasuresamountofSelf-Generatedfundingrequired

toprovide nursingcare forVeteran residents

For performance-basedbudgetingpurposes,this
indicator willbeusedtodeterminepotential Self-

Generatedrevenuebased ondailyservicestoVeteran

residents
There arenounclearterms.

Thisindicator hasnotbeenauditedbytheOfficeof
the Legislative Auditor. Accuracyisvalidatedby
determiningthe Self-Generatedcostofhealthcare
providedtoVeteranresidents.

Monthlycost reportisreportedtothe
SoutheastLouisianaVeteransHealthCare
Systemduringthe Federalfiscalyear

TotalcostperVeterandaymultipliedby%
of Self-Generatedfunding

Aggregatedbythesumof totalcostofVeteran
residents

None

Chief Financial Officer
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PerformancelndicatorDocumentation SheetforGoalll

Program:
Objective:

Indicator Name:

Indicator LaPASPICode:
1.
2.

6.

10.

TypeandLevel:

Rationale:

Use:

Clarity:

Validity,
Reliability,
andAccuracy

DataSource,
Collection,
andReporting

. Calculation

Methodology

. Scope:

. Caveats:

Responsible Person:

SoutheastLouisianaWarVeterans Home
Obtain50%o0f thetotal\Veteranhealthcarecostwith

FederalfundingasprovidedbyFederalregulations, while

limitingStatecoststonomore than25%byFY 2018-
2019

Percentof costperVeterandayfromStaterevenues
NEW

Outcome (Key)

Measurespercentage fromState fundingusedtopay
fordailynursingcareforVeteranresidents

For performance-basedbudgetingpurposes,this
indicator willbeusedtodetermineState revenue
based on
dailyservicestoVeteranresidents

There arenounclearterms.

Indicator hasnotbeenauditedbythe
Officeof the Legislative Auditor.Accuracy
isvalidatedbydeterminingthe Statecostof
healthcare providedtoVeteranresidents

Monthlycost reportisreportedtothe
SoutheastLouisianaVeteransHealthCare
Systemduringthe Federalfiscalyear

TotalState fundsreceiveddividedbytotal
costperVeteranresidentdaystimes100.

Aggregatedbythesumof totalcostofVeteran
residents

None

Chief Financial Officer

15



PerformancelndicatorDocumentation SheetforGoalll

Program: SoutheastLouisianaWarVeteransHome

Objective: Obtain50%o0f thetotalVVeteranhealthcarecostwith
FederalfundingasprovidedbyFederalregulations,
while limitingStatecoststonomore than25%by
FY2018-2019

Indicator Name: Percentof costperVeterandayfromFederal

perdiempayments
Indicator LaPASPICode: NEW

1. Type andLevel: Outcome (Key)

2. Rationale: Measurespercentage fromFederalperdiemusedto
payfor dailynursingcare forVeteranresidents

3. Use: For performance-basedbudgetingpurposes,this
indicator willbeusedtodetermineFederalrevenue
based ondailyservicestoVeteranresidents

4. Clarity: There arenounclearterms.

5. Validity, Indicator hasnotbeenauditedbythe Reliability,
Office of the Legislative Auditor.Accuracy andAccuracy
isvalidatedbydeterminingthe Federalcostof

healthcare providedtoVeteranresidents

6.DataSource, Monthlycost reportisreportedtothe
Collection, SoutheastLouisianaVeteransHealthCare
andReporting Systemduringthe Federalfiscalyear

7. Calculation TotalFederalfundsreceiveddividedbytotal
Methodology costperVeteranresidentdaystimes100.

8. Scope: Aggregatedbythesumof totalcostofVeteran Residents

9. Caveats: None

10. Responsible Person: Chief FinancialOfficer

16



PerformancelndicatorDocumentation SheetforGoalll

Program: SoutheastLouisianaWarVeteransHome

Objective: Obtain50%o0f thetotalVVeteranhealthcarecostwith
FederalfundingasprovidedbyFederalregulations,
while limitingStatecoststonomore than25%by
FY2018-2019

Indicator Name: Percentof costperVeterandayfromSelf-Generated
revenues

Indicator LaPASPICode: NEW

1. Type andLevel: Outcome (Key)

2. Rationale: Measurespercentage of fundingrequiredtoprovide
nursingcare toVeteranresidentsderivedfromnon-
stateor federal sources

3. Use: For performance-basedbudgetingpurposes,this
indicator will beusedtodetermineSelf-Generated
revenue basedon dailyservicestoVeteranresidents

4. Clarity: There arenounclearterms.

5. Validity, Indicator hasnotbeenauditedbytheOffice
Reliability, of the Legislative Auditor.Accuracyisvalidated
andAccuracy bydeterminingSelf-Generatedcostof healthcare

providedtoVeteranresidents

6.DataSource, Monthlycost reportisreportedtothe
Collection, SoutheastLouisianaVeteransHealthCare
andReporting Systemduringthe Federalfiscalyear

7. Calculation TotalSelf-Generatedrevenuesreceived divided
Methodology bytotalcostperVeterandaytimes 100

8. Scope: Aggregatedbythesumof totalcostofVVeteran Residents

9. Caveats: None

10. Responsible Person: Chief FinancialOfficer



PerformancelndicatorDocumentation SheetforGoalll

Program:
Objective:

Indicator Name:

Indicator LaPASPICode:
1. Type andLevel:

2. Rationale:

3. Use:

4. Clarity:
5. Validity,

Reliability,
andAccuracy

6.DataSource,
Collection,
andReporting

7. Calculation
Methodology

8. Scope:

9. Caveats:

10. Responsible Person:

SoutheastLouisianaWarVeteransHome
Obtain50%of thetotal\VVeteranhealthcare
costwithFederalfundingasprovidedby
Federalregulations,while limitingState
coststonomore than25%byFY 2018-2019
Percentof costperVeterandayfromState
budgetedrevenues

NEW

Efficiency(Key)

Measurespercentage of fundingrequiredtoprovide
nursingcare to Veteranresidentsderivedfrom
budgetedState funds

For performance-basedbudgetingpurposes,this
indicator willbeusedtodetermine State budgeted
fundsbasedondailyservicestoVeteran residents

There arenounclearterms.

Indicator hasnotbeenauditedbytheOffice of the
Legislative Auditor.Accuracyisvalidatedby
determiningStatecostof healthcare providedto
Veteranresidents

Monthlycost reportisreportedtothe
SoutheastLouisianaVeteransHealthCare
Systemduringthe Federalfiscalyear

TotalState revenuesreceiveddividedbytotalcost per
Veterandaytimes100

Aggregatedbythesumof totalcostofVeteran residents

None

Chief FinancialOfficer
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PerformancelndicatorDocumentation SheetforGoalll

Program: SoutheastLouisianaWarVeteransHome
Objective: Obtain50%o0f thetotalVVeteranhealthcare
costwithFederalfundingasprovidedby
Federalregulations,while limitingState
coststonomore than25%byFY 2018-2019
Indicator Name: Facilityrankamongnation’sStateVeteran
homesfor comparisonof costeffectiveness
Indicator LaPASPICode: NEW

1. Type andLevel: Quality(Key)

2. Rationale: Comparestotal\Veterancostper daytoother
State Veteranhomes

3. Use: Toeffectcostefficientmanagementin
providinghealthcaretoVeteran residents
4. Clarity: There arenounclearterms.
5. Validity, Indicator hasnotbeenauditedbythe
Reliability, Office of the Legislative Auditor.Accuracy
andAccuracy isvalidatedbycomparingcostsof facility

tocostsofother StateVVeteranhomes

6.DataSource, Annualcostreportsfromthe SoutheastLouisiana
Collection, VeteransHealthCareSystemfor the Federalfiscal
AndReporting year

7. Calculation Compare facilitytotalcostofVVeteranscare
Methodology toother State VVeteranhomes

8. Scope: Aggregatedbythesumof totalcostsforfacilitytothe

totalcostofother StateVVeteranhomes

9. Caveats: None

10. Responsible Person: Chief FinancialOfficer



STRATEGY ANALYSISCHECKLIST=GOAL |

GOAL 1
Assure operationaleffectivenessoftheSoutheastLouisianaVeterans Home

ANALYSIS

Cost/Benefit Analysis Conducted

Financial orperformanceaudit used
Benchmarkingforbest management practices used
Act 160 reports used

Other analysis orevaluation tools used

Impact on other strategies considered
Stakeholders identified and involved

XXX XXX

AUTHORIZATION

Authorization exists
X Authorization needed

ORGANIZATIONCAPACITY

X Needed structural or procedural changes identified
X Resourceneeds identified
X Strategies developed to implement neededchanges or addressresourceneeds
X Responsibilityassigned
TIME FRAME
X Alreadyongoing
New, startup date estimated
X Lifetime ofstrategyidentified

FISCAL IMPACT

Impact on operatingbudget

Impact on capital outlaybudget

Means of financeidentified

Return on investment determined to be favorable

X X X X

20



STRATEGY ANALYSISCHECKLIST=G

AL 11

GOAL II
Maximize costeffectivenessof the healthcare facility

ANALYSIS

Cost/Benefit Analysis Conducted

Financial orperformanceaudit used
Benchmarkingforbest management practices used
Act 160 reports used

Other analysis orevaluation tools used

Impact on other strategies considered
Stakeholders identified and involved

XXX XXX

AUTHORIZATION

Authorization exists
X Authorization needed

ORGANIZATIONCAPACITY

X Needed structural or procedural changes identified
X Resourceneeds identified
X Strategies developed to implement neededchanges or addressresourceneeds
X Responsibilityassigned
TIME FRAME
X Alreadyongoing
New, startup date estimated
X Lifetime ofstrategyidentified

FISCAL IMPACT

Impact on operatingbudget

Impact on capital outlaybudget

Means of financeidentified

Return on investment determined to be favorable

X X X X

21
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